ECONOMIC DEVELOPMENT COMMISSION

2025 WORK PLAN

Open to Business Ongoing Updates

Ribbon Cuttings Ongoing Staff, Economic Development Commission, City Council
Training Ongoing Staff, Economic Development Commission

Economic Development Strategic Framework Update 2" — 3 Quarter 2025, Ongoing Staff, Economic Development Commission, City Council
Review Financing Applications — City Funds Ongoing Staff, Economic Development Commission

Grow MN (Burnsville Chamber/City Partnership) Ongoing Staff, Economic Development Commission

City BR&E Program Ongoing Staff, Economic Development Commission

Housing Program Updates — LAHA 31— 4% Quarter 2025 Staff, Economic Development Commission, City Council
Community Visioning 2025 - 2026 Staff, Economic Development Commission, City Council




