
In short, the Operating Budget pays for day-to-day expenses like employees and facilities, just like you 
pay for food and gas. And the Capital Budget is used for large scale projects like roads, similar to how 
you would plan and save up for a vehicle or home purchase.

Operating Budget
The Operating Budget supports personnel 

costs, general operations and annual facility 
costs such as utility and maintenance expenses. 

This budget is developed every year and is 
funded primarily through property taxes along 

with other sources of income.

Capital Budget
The Capital Budget is part of the 

Capital Improvements Plan, which covers 
major city improvements such as roads, 
buildings and other infrastructure. This 

budget is funded primarily by state and 
federal grants.

Navigating the  
Burnsville Budget  
Road Map

Burnsville’s staff members have hit the ground running and are working their way through the budgeting 
process. The City’s budget follows the calendar year and is developed throughout the year, beginning 
in March, for use in the following year. Within the planning process, the budget is broken down into two 
portions – the Operating Budget and the Capital Budget. 
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Managing the Bumps in the Road
We have all experienced some bumps in the road 
and maybe even some detours in our daily lives  
due to COVID-19 and the City is no different.  
Several facilities were closed, events were canceled, 
and staff were realigned to deal with the effects of 
the pandemic. 

Many of Burnsville’s sources of income have been 
affected. Balancing the budget and being proactive 
to deal with the current and future effects of 
COVID-19 are top of mind. 

“We are mindful of the impact of COVID-19 has 
had on our City finances. We have been diligent in 
looking for ways to qualify for State and Federal 
funding to offset our expenses so that we can be 
resilient,” says Jennifer Rhode, Burnsville Finance 
Director. “We want to be proactive so that we can 
also be a strong supporter of our community in 
different ways.”

Destination Balanced Budget
In June, staff presented the Council with high level 
preliminary estimates for the 2021 budget. Since  
then, the finance team along with all department heads  
have been hard at work refining critical components  
of the budget. 

At the end of August, the staff presented a draft 
maximum or max tax proposal which is used by the 
County to send proposed tax statements to property 
owners in November. The increase in overall market 
value for 2021 is 5.2%, or $363,910,000. City Council 
directed further work on this component in August and 
September. 

Adoption of the max tax levy is required by State 
Statute and is the maximum amount that may be levied 
for 2021, and was required to be adopted by the end 
of September. 

After the max tax is adopted, City staff complete the 
proposed budget to be provided to Council. Following 

adoption of the max tax, department budget 
presentations are scheduled for a Council 

Work Session at the end of October. 

The proposed budget is scheduled 
to be discussed at two November 

work sessions and adoption of 
the final levies and budget is 

scheduled for Dec. 8.

May
CIP Kickoff, Develop 
Budget Dashboard

June
Capital Improvement Plan 

(CIP) Draft Completed; 
Preliminary Budget 

Discussed at Council Work 
Session

July
Departments 

Complete Their 
Budget Projections

August
Council Approves 

Maximum Tax Levy 
and CIP

September
Council Presented with 

Proposed Budget & Max 
Tax for Approval

October
Department Budget 
Presentations to City 

Council

November
Proposed Property Tax 
Statements Are Sent to 

Tax Payers ; Budget 
Discussions at Council 

Work Sessions

December
Final Property Tax 

Levy & Budget 
Adopted

January
Budget 

Implementation

February
Budget 

Implementation

April
Evaluate 

Preliminary 
Projects & Baseline

March
Budget Process 

Begins

     STA
RT PRO

CESS

For more information visit
www.burnsvillemn.gov/budget
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